	FORMAT

for Living Together Gatherings

Living Together Gatherings are a fundamental feature of the LTN Model for Grassroots Unification.  

The Format for LTG provides LTN’s basic guidelines for organizing, holding and following up on a Living Together Gathering under the headings: Holistic Expo of the Community, Strategic Planning Session, Ceremonies and Building Momentum
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There may not always be the resources, time, team or inspiration available to implement all these aspects of a model Living Together Gathering.  Organizers and involved Community Members do what they can and what they feel to do.  Good Luck!  And may the Force be with You!
Holistic Expo of the Community

Purpose

To address as broad a spectrum as possible of the community’s collective existence - in the interests of enhancing the empowerment, sustainability and well being of all
To share together the community’s collective excellence

To spread awareness of and celebrate the community’s positive initiatives, enterprises and organizations

To build the appreciation of, and confidence for, the community’s capacity to care for itself and its legacy to the future

Method 

Before the Gathering 
Solicit the community’s contributions to the Program, Displays and Exhibits of the Gathering

Organise the submitted Program Items, Displays and Exhibits into the 11 categories of the LTN Template of Existence 
Endeavour to include at least one Program Item in each of the 11 categories

During the Gathering 

Enjoy the Program, Displays and Exhibits 

On the Gathering’s Information Boards, display not only the Program Timetable, but also the inter-relationship of Program Items using the Template of Existence. 
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Classifying Program Items, Displays and Exhibits into the 11 categories of the LTN Template of Existence serves various purposes:

· It helps to illuminate the coherent wholeness of the Gathering.
· It makes it easier to see how every facet is related – that is, how every facet diversely contributes to the over-all objective of enhancing Total Well Being.
· It helps to ensure the ‘roundedness’, balance and holism of the Program by providing a ‘checklist’ of the ‘key areas to be addressed’ in a Living Together Gathering. 
Please see Template for LTG Program Development.

Strategic Planning Session 

Purpose

To co-create, and build upon, a Regional Community Plan for achieving greater local empowerment, economic self -reliance and sustainable well being.

Method

Before the Gathering 

Allocate sufficient time in the Program for this Strategic Planning Session

During the Gathering

Utilise skilful facilitators and effective methods for optimizing group dynamics and outcomes

Provide the opportunity – that is, the time - for participants to form collaborative associations so as to carry forward various facets of the Plan
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	As we come together in a Living Together Gathering to co-create a beautiful future for ourselves and for future generations, each participant brings his or her own unique gifts.  It is crucial to deeply hear each other and then to effectively pool this collective wisdom.




There are, of course, various methods and approaches to participatory decision-making. 

The Living Together Network espouses methods that draw upon the full sum of participants’ diverse gifts and insights and then effectively synthesize this collective voice into an optimal agreement for a unified movement forward.  

LTN is impressed with the work and ethos of the Institute of Cultural Affairs and its ‘Technology of Participation’.  LTN is also excited by the ‘social dynamic whose time has come’ – the so-called ‘co-intelligence movement’.  Communities may also investigate the methods of ‘Consensus Decision Making’, ‘scenario planning’, etc.  [Please see this site’s document on Participatory Decision Making for information and links.]
Ceremonies

Ceremony is integral to Humanity and organizers do well to feature ceremony, including Indigenous Ceremonies, within the Gathering.  Below are LTN’s basic Guidelines for the Opening and Closing Ceremonies of a Living Together Gathering.
Opening Ceremony 

Purpose

To lay the sacred foundation of the Gathering

To intensify the focus, clarity and inspiration of participants

To heighten the sense of unity and shared purpose 

Method

Give respect to, and receive the blessings of, the First Peoples, the Keepers of ancient Law and Lore and the Spirit of the Land  

Honor and open in unity with Source and each other 

Magnetize the collective energies towards the greatest possible unfolding of the Gathering - as participants seek to clarify, and strengthen their collective resolve to walk, the path of earth and societal renewal.  

Open the Circle.

Closing Ceremony  

Purpose
To give thanks

To celebrate what was accomplished

To bless the Forward Momentum

To close the Circle

Method

Give Thanks 

Affirm the heightened sense of unity, shared purpose, collective strength and beauty

Bless participants on their ways 

Celebrate the collective resolve to walk that which has been shared and visioned 

Close the Circle

And finally: 

Building Momentum
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Purpose   To ‘keep the ball rolling’

Method

Before the Gathering

Be clear about the Intent of the Gathering and promote the same

Activate your community’s LTN Regional Sub-Portal 
Set up your community’s LTN Regional Data Base

Organise people to document the Gathering - in word, image &/or film

During the Gathering
Collect participants’ contacts – for e-posting / communicating news

Facilitate participants adding data to the community’s LTN Regional Data Base 

Advertise follow-up Meetings

Document the Gathering - in word, image &/or film

After the Gathering

Debrief the Gathering – learn from experience

Convene regular Regional Community Meetings - either in person or on line (in the LTN Chat Room) 

Build up the community’s LTN Regional Data Base
Edit the documentation of the Gathering 

Archive the edited material documenting the Gathering in your community’s LTN Regional Sub-Portal
· as a basis upon which to build

· as a way of sharing your Gathering with the global Living Together Network
Note.  A good starting point for your community’s LTN Regional Data Base may be to register 1) the community’s positive initiatives, enterprises, organizations, solutions and resources that were represented in the Program and in the Gathering generally;  2) the data contributed by participants during the Gathering and 3) referrals to already existing registers / catalogues - such as those for WOOF (Workers on Organic Farms); Intentional Communities; Healing and Yoga Practitioners; LETS (Local Enterprise & Trading System); etc.

See the LTN Template for Data Base Development.







The LTN Template of Existence provides the vehicle for promoting holism. 
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